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Minutes of a Strategic Session of the 
Spring Lake Township Board of Trustees 

November 6, 2010 - 8:00 a.m. 
 
 1. Call to Order/Roll Call of the Board: Supervisor Nash called the work session 
to order at 8:00 a.m. 
 
Present: John Nash, Jim Koster, Carolyn Boersma, Ron Lindquist, Larry Mierle, Judy 
Miljan, Bob Shay. 
 
Absent: None. 
 
Participants: Gordon Gallagher, Spring Lake Township Manager, Al Vandenberg, County 

Administrator. 
 
 2. Strategic Planning Discussion: 
Al Vanderberg, facilitated the strategic planning session.  The Board discussed four topics from 
the 2009 plan that still needs attention; Fire Department, Fiscal Responsibility, Village of Spring 
Lake Cityhood, and Regionalism. 
 
 3. Adjourn: The work session adjourned at 11:40 a.m. 
 
 
Respectfully submitted, 
 
 
 
H. Carolyn Boersma, Township Clerk 
 
 
 
 
 
 
 
 
 


